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* UX designer in privacy & decentralization

* Co-organizer Local-first Conf Berlin

* Open Source Design, Decent Patterns, DWeb, ...
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LRAHBEXNRINDE; FECEBRA—NELSNREN R T, BOTFTRA/NRRE, RES
aME. WEZBEERNKRME.

oftware that is simple to build and simple to change.

We dream of an age of social computing: of small
softwares, friend to friend softwares, bespoke to us
softwares. It's a digital library of audiobooks you share
with your mom. It's an application for the team to vote
on where to go to lunch and when. It's a knowledge
base you share with your fellow organizers.
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Before the internet After the internet
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Before automated coding After automated coding
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NRABECHRAERNARRE, AFFECSE. REEFRE, REANR—MABEERID TR
F, XREEBAUREURTHRIL.

00:05:06 - Eileen Wagner

E, BMNBIEFARNEERWDER. AANBLEERER. REMFENMIETLR; AAM
FHEPNARARRFTEN TR, ARRELADHBAMTINRA: REB|—NMEBNLT, £EME
R, ERRT —ME, BAIBORAELSH,
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L AFEEORFREE 2022 £, KKTH EARENE 2024 4, WAL GRERESBETHNER.

=

Maggie Appleton, Home-Cooked Software and Barefoot Developers (2024)
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00:06:23 + Eileen Wagner
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5 REML, MTREERKRT, BERELERCE. BITERBRE NI EXANCIIESE,
HATREAR BRA Y 3X 22/ NER 14

LLMs like

Local-first inf
working locally ocal-first  1nira

for making and
distributing

small software?

New builders
can make small /
software quickly
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XEHRERE: REBEW T ADAMMEEMZHINDE, BRINBETRREM—F AL B Bt ki,
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BMFLEERARKIRFNER, ME-+FE, AANDFESZH—RER, FEAKEEIDRT
DAAER . PEAEfnERF .

f this is the world we want, let us build it the way we
like it:

* post-platform: you own your data, the tools come to
you, bring your own agent (or not!)

e local and private, best-in-class cryptography for
decentralized identities

* open source, inspectable, forever-formats, malleable
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00:10:40 + Eileen Wagner
XEA &K RE|TERA /IR ERE, HTUER—NTRAREEE, CERNESZE—N UCAN £
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BEDD, AUREALNFotE 4, XAFREE S AREE X E AT .

00:12:56 + Eileen Wagner
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Bernie, cut out and collected. On an iPhone, touch and hold Bernie in a photo,
tap Copy, then paste him below.
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FOUR VOICES.
ONE QUARTET.

Your singers 12

3 quartets. Let’s sing.

Quartet 01

24HRS-ORGA @
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AR, mBERZE Gavin EXREEF,
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J&/EZH: Dialog § UCAN
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hat’s under the hood?

plus: ¢ sync engine
|a o ! el
* web runtime

Dialog-DB
local-first database decentrahzed auth
DIALOG.FOUNDATION UCAN.XYZ

Dialog-DBEUCAN - & 00:17:50
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TONK AND FRIENDS (OCT 2026)
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Small Software = APPS
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R, RAELNER—LERAER, AL Tonk SERE— B MR, 2EMITHE—FRER,
F—MRENA: NRERENH, RAEEEERT —, o Canoodle, TUFfRA. EFHK
B[R A9 = R B 1]
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00:24:24 - Eileen Wagner
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PATTERN 2

Shared & Malleable

Knowledge Base
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HAHIFEHE, IR,
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% Kb,
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B, —EfEKR, SETBENKEE,
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B, B5RREE, AEERRFALBTFXEREF AKNRME,
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PATTERN 3

Link-based Data Container
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e, RAEB=MEERINER, BRCAETEHENSEERE . NARMNELERT, A REER
TMRE—NEEEZF. RUERRXHENBIEERE, EEF—EFERT,
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WA AILENBEWE LT REAR, ILEHEF, LOEXNMETAER, RIEMERLE, LR THE,;
WREFZEM2, BREK, TUBATRXEKESE Gavin T REER, BRGHMZFE,
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B ARMLER? EALHRERAE —MHEEE, TRAEATUREE, AWTUEE, RAEERNE,
iR RBE—HREMLA—HER—MA, RTXNEZEEELEENAE, RAEBZHIMIKT,
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CEBRIAZ S AME, RARERMML. A CRDT, SMIABECHEILR, HERRNEAN, XtBE
REZNERATURNEN, fASBATIRNTFE,
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BT EREEER UCAN, ERANERRZRARRFTRILRK. BIRIEEMENNRE,

00:29:25 - Eileen Wagner
CANREARER, WRIREARMAIZEEE, REEER—ERFUAMIME, WA XERER: b
RO EESL, B —</LENLE, NREER, BXROSERET XK.

00:29:45 - Eileen Wagner
BEANERA YAML XHENER, TURE, mEHRRHKR, AAEE—T, XENANKELRLRE
YAML, X2 seed, tWRtE—SERMAR; XEEXHENA S,
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00:30:20 - Eileen Wagner
WRMRABEBXBFEE, SKLKNEA 5% Datalog. BIEEES R, FREAOLREZIEMR, RIMUE
oEME, BE, WA NEEBIE,
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BELEHEXE, ERAOZFR], BEEEERLEAEAMTL. #H#, KT, #FLEE, RRBATEHR
8, YIEH X,

& FEAEWEIRIT, Windows &4 H
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¥, WEANUBEZEERT, HRIRERFXEE,

00:31:06 + THFHA
¥t Eileen, A&7,

00:31:18 + Eileen Wagner

WHAR —REEERS T EFEFNE S,

00:31:26 + A
REHETURE, TFERA—NEA: Tonk 22— MEREIRITERBAE RS IHFZ D7

00:31:54 - Eileen Wagner
R B R —FF AR 1T? Tonk B EH OHAE, thin#izE— space, XEFSHALDZE space, XEF
PR LR EE P R, EACRARME ISR,
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ETHRECHFERERE, BREREEAPRE, RTUIBEMEITRERM E, SHEZRAME
Al JRf2ER M4, bt DeepSeek & Qwen, TTUEEAEBE BB LM, FHEEZRSESE, RIFAXANE
AT g7

00:33:13 * Eileen Wagner

#£A Windows EHIZIFREE, Gavin, HATEREAE Windows X#F? AR ABEEZER?

00:33:25 + Gavin Owens
B35 Windows /&4 A HAT X402

00:33:30 * Eileen Wagner

Xto

00:33:30 * Gavin Owens
=By Z CLI g7

00:33:32 * Eileen Wagner
HFEREN,
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00:33:36 * Gavin Owens
BURNBERMT ., BEXENFE: A Linux 2 macOS, HIEREHZEZERAEMET Node 1y
shell, BEAETIT Linux —3#413XF, AR TRER BB T .

00:34:06 + Gavin Owens

WREERBEFRT RN 25, HFRALAE Windows LB AR RELT, BATTIEEM L,

00:34:15 -+ Eileen Wagner
T, . BATEIERRA XA Windows X, (BIREFHRANFE B B, =TORE K
N

T

mZ&: Tonk LWEES Web NAZ T4
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AANRMTTEARRE SaaS REKERN. BHEBNAE, BERHEMID? BRAWEEE, WITHIET N
TEAME . TE Tonk IKP Y, LR ERAF space WBHE, EAIAER P E B EARSE. WE
WETREEEN iroh, IRIEBYZEN ST R AR GFED? REBAERE— T RS ?

00:35:25 « THEA
fth 33189 =& Tonk Network AR S,

00:35:36 * Eileen Wagner

X, Tonk Network FBIERNLZM, [EELTUFHBHA, EAE beta MiXe KRBIRBILURT A, 3K
FEIB—RELMELLRAR, BERCREMRIEET RARNA RAEETRLELE, FIUERERER
TR L&, HAMAREIRETURIZA R,

00:36:14 - Eileen Wagner
TAE—ANEA: HBHEER Al 5—/ Web A, Tonk ##f+4?7 —%& CRDT HELEH. —N
registry. —ANMEATR AR, TTOEXAFEMREL? 7

00:36:28 * Eileen Wagner
o BAEET CRDT WEIEE, HBAEY TIEXNEMMER— MrkE, REE Tonk LMEA, e
EAMME. E£T CRDT 89, &M Dialog XEIEE,

00:36:50 * Eileen Wagner

BINERHER N, BATE B O service worker, RAEZE B EH. IE. DNS XERKME, £
HEXER A mAZA, FRELIEXE,; BEREM, RO FE, LhinRTUE CHE, FHEAR
B3RS, FTIA Tonk MIEARRHR— MRE BRI,

00:37:33 + Eileen Wagner
X, MRIRLWE, Tonk BRBARERT, FIABRINEZ REREEMER iroh ZXNEFAE, BRIERE
FXARE, MEKA B, REAAE registry 8=,
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F&: RENRASARIRBEEL

00:37:58 * Eileen Wagner

BAMEZREERA, NRITAE, CRETEADVERE, AABLZHRE]T IndexedDB: KEZHAF T
STEIHERE, BRIREESELXE, BRIHRITE R2 LXAE—BEIAR, FIUBIERETEL, TXH
MARAHEET . BN FERAAXGRATREL, MXTERANA,

00:38:44 + Eileen Wagner

o, BATERE—NDNA, L EREXNKEEBEKR—A iframe, i Tonk X iframe FnE IE 89341
WEZEMT —B, REGEEMNEERTS, AR THRELSTER: A—NUKE, XA Tonk 8K
B KETENA, ZREARER, nRARENA, BT UEEREHARELUN KRR,

00:39:49 - Eileen Wagner

NEBWERT? WREEE, BNBAREFARALCEFFINKR,. LRPEELHABBEES, HE TR
BAEBTEERL. ATUANEENE, REXI, BINNBHEEREEETFA, RifuEAH BRI
TR 3 B4 R

00:40:40 * AR

XMARKNERE, R BENBITFEPRIRT .

00:40:51 * Eileen Wagner

W, BWER, FAEES, AAT. XALENE, APERMESEIRGFERE, FTRRAEELR
SMAMEKR, BRIRSELTXREIAR, ENEARA—E, WAILAF B CABFELERSEED. W
BReRE, FIE IndexedDB R R —MRIFHKEAMR R £

m&: FaeR. CLI SRR REMFRD

00:41:41 - Eileen Wagner
BLEIERARER? NIARAE, EARRAHBEIAMT?

00:41:59 - Eileen Wagner

RIREMABE—T. A CLI, TR XEERAN RS, BEREE. SEREERY, BAl
CLI FREAREANREREZ B EEN MM, BA1E R A WebRTC B#EEEML, EERAIRKRKN
A NI A BT =3

00:42:47 - Eileen Wagner

BAEEZRBEREERESEAMTERK, EA local-only space, XtLEEEH, WEEE, “LIF
Gavin BREE—T. BN, egg.js REAZIIN, X FEaMARFoRN TR TRz B EFFERE, TATAM
2.7 &iE Gavin k.

00:43:37 * Eileen Wagner
Gavin, BEFREEB M INE BEIRARTE. CLI 2185 Web mATHR Z 8| 803EEE? RAIA 3, BATZ &
WebRTC, EIEXREZZEN =M, RNWEZRTEAMNHERARLE, BXFG?
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00:44:04 + Gavin Owens
X, BMAREELATRE, BRRBARRKITESL, BARHBEILINALE, BMNWEMRERERLEY
R, REERIZAZARED,

00:44:20 « Gavin Owens

FrA R 1T A#REN Dialog, MREAME N, ®ES 2| AMH Dialog 26, RE% Dialog BBE—1N
remote, FRIAEBAMEAH Cloudflare R2, {B¥Eip ErI U HEthAR o, BIFMRE CHENRS. I
E R, RERRA XK, B bUEB— N EX S B remote,

00:44:57 + Gavin Owens

FrUCR R B E A RILS/TR B IR AMBIEE, REZIEXABBERLR, XUERIMTINEEBNER,
BATEM Web Fris, BATMRLERE, THAKBELR, BEMEFEHNMEARRI)REE TE
BRENA,

& ERBEFSBHRE

00:45:33 + Eileen Wagner
Wit Gavine BRI ERSL, RN EFM, FT—NEE: “egg.js EEMAMMIES? Node.js {EEHA
HRANESF? 7

00:45:52 - Eileen Wagner

FEAKRTHE, WAHE Gavin TR T, BMAELXEFHERSE Al RETRRE, ©EAWHER

T, FATA React, WA Node; egg.js HALE, K, FRKN/NMEFREARH Al 3%4F, B|EHEI AL,

EAREREML. RELRKRMA Dialog T80, EMEHKMEN Dialog #17,

00:46:50 * Eileen Wagner
YR, BMNOUES B AN, LURFE—NSRANKA . NNERES/NEE, BIBEMT —IF
425 Dialog BEEFEFHEMS, AUEEER, FASNMATRMNLE —&,

00:47:16 * Eileen Wagner

g Gavin BEy, AERMNER T BXHRFBRENA: BEMFAL. Eoa2F. ELENALR,
MU Web, WG REERAMBRMETUN, NRITENRAEZN, BITREZKETRILEMA
FE, HEA P2P 894 RNiBAT,

00:48:07 * Eileen Wagner
AAE—NE BRI Tonk H/EFEESE, A host o SRV X RHREEMBIAM, XREREEERZHN
=&, A Tonk M EES? REAREBMZE—T?

00:48:56 + Eileen Wagner

EAFEE, BMALEXHEN, FRNRETIRETLGEN Tonk CLI 5 KEH Dialog #iE, BE
TEEBEMRA, £ CLI REEP—NNES. BRRETRERARRNE, EXSHLAPL, &
Fottfiln =,

00:49:54 - Eileen Wagner

B Gavine X, BERBEA—A P2P MR T,
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B&: ARHPRSE . remote 5[ BRI EIIE

00:50:17 « Eileen Wagner
Gavin, XANEFUTEZE: BEFRREIR Tonk CLI FAfEFEE TR, EAMBE) Tonk, IBIHEGTE @ AMAE
Tonk fR%, BHBRESEIREY, WIFHA host f1 SRV, XA WIEIRAEIRARD?

00:50:55 + Gavin Owens
AR RA R ER, AR BN ELEMAMI L, IR DGEEIT Tonk By GitHub &F, Bai—/NAH
i, ExiFEAHE Dialog.

00:51:16 * Gavin Owens

HAIH CTO Irakli EXME—4E, BMEIRE remote, WMEHREZ—NEERINT A, AL
remote MK A KRAEFZIRE, ILHIERFP B R2, MAREEEARM, Web mfTHRIKE localhost,
223 R2, HERILLEZIFENZRNRE: R2 AP aimEA — MRS, e E UCAN £it,

00:52:01 * Gavin Owens

BATEZIE Web mATEI AT A XL R A RE AR S MEFNE S, BEURREZAR, BiLKiES
MR — sttt E, Rk el A IA RS IR kst 3k, MAKAIH Discord, Irakli RREFEH
T, fhEREXRFBAKZEHM remote,

00:52:41 - Eileen Wagner
XE BT, Gavin, fRE03E Clash "57? HARE|— Web AR E AR E/EHAERN,

00:52:53 * IIHR A

—RAKT A, FIOCRAETN, —XBERMAREBEXMER, —28, R, BRITF,
00:53:06 * Eileen Wagner

BATRA IS Clash, ERETHBECHENEEELA,

00:53:20 * |
#KAR Clash, ©EFERF AREBN LR KIEHORE, CHROE—NEIR, LEWLE REESSE
1B, BRARRBEY A", EXIRMYE AP fsg A, R UE SRR, ARXE AP,

00:54:04 + AR

FHY, B|AAFXIERBATT U EIR,

00:54:13 + Eileen Wagner

Dialog A& HH view, EMRESIAMUBAEMATHR, EAMETU, CHELET/EH BACHEBREE.
BAINEREZE, SEMNATUERBE SRR, FAR—ANEMH, AR TTINKE, X©EE TN,
00:54:49 - Eileen Wagner

BRIFIAA Tonk Network EAHEH, KETUIR—IR. RAFHEEMRINIRELFRLTH

00:55:00 * Eileen Wagner

HRAENEDBE R, BRUERE, HiE. infnd RIESFRERHRKER —NG, FRATUEELS
AN, BSRSHEL, BA1Y'E portable software, WHELE TR B AR5 ARG, EETUI,
RAMLARMBX DRI, Eim, BEAREESRE B SHUE,
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00:55:48 + Eileen Wagner
RAEERE SaaS, BEE T ®E CRDT, "@THA AR~ R, BXAD, N, XEHRMNGET,

A& B R IEAR AERME

00:56:12 + Eileen Wagner

W 4 38 —AN el L :

Wik Al R ESRAR R ? "I ST

EANEARRA, REAEREGEMHEFNERF,

HROAEASREREFEFNERF, BASHRNRERBERRART

00:56:38 + Eileen Wagner

B SWEFS,

00:57:02 - Eileen Wagner

ERRITE, RELES

BEE, TN, REFRER—ERAARLNERA,
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EoiteMUREESNRYG, WEM—LREERARANKA,

B AREAWESXANKRE? AP R#? FLARATREXNNRME? XERER
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