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elongs to you?

WORK. DATA. AGENCY.

Start with a ten-minute outage. Ask what people can keep daing,
what becomes read-only, and where their work lives.

LocaL / FiRsT RENOTE / CHoSEN S ) Cloud services are useful. The talk asks how to choose which parts
need a remote service and which can stay close to the work.
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2 Fulcrum LOCAL FIRST, NOT ALONE / TALK COMPANION

02 / 15 : DEFINE 03:0

MODEL / 02

LOCAL IS PRIMARY.

Local-first
describes where
authority lives.

Local-first software treats the copy near the person doing the work
as primary. Other copies can support sync, collaboration, and
& backup.

Self-hosting describes who operates a service. A self-hosted
service can still depend on a remote server as its source of truth.
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- Local-first
LOCAL IS PRIMARY. describes where
R \. authority lives.

DEVICE / LOCAL REMOTE COPY s
! Local-first software treats the copy near the person doing the

. work as primary. Other copies can support sync, collaboration, and
READ + WRITE HERE 8 r SUPPORTING ROLE L backup

authoritative work ] sync / backup

Self-hosting describes who operates a service. A self-hosted

(TR 50 O N EE service can still depend on a remote server as its source of truth.
SELF-HOSTING I8 AN OPERATING CHOICE SOURCE: INK & SWITCH / LOCAL-FIRST SOFTWARE
LooaL / FrsT REMOTE / cHosEN comnITy / opeN
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PRODUCT / 03 06:00-10:00 / FULCRUM
THE WORK AROUND THE AGENT.
The work around

PROJECT TASK AGENT RUN
B e eagentneedsa

home.

RIGE) coonooooooos REVIEW + ARTIFACTS Fulcrum is a local-first Agent OS for repositories, tasks, docs, runs,
context / memory / docs FUMAN, CHECKPOINT context, memory, and artifacts. It gives humans and agents a
shared work surface.

ONE WORKSPACE / HUMAN + AGENT

Frame it as a control plane: a task has context, a run has a
bounded place to work, and a result has a review path.

_LocAL /FTRST  ReMoTE / cHosen COMMUNITY / OPEN SOURCE: PUBLIC FULCRUM REPOSITORY
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04 / 15 : SURFACES 10:
INTERFACES / 04

ONE MODEL. THREE SURFACES.

One model, three
ways to work.

| | The Web, CLI, and TUI meet at the same APl and project model.
’ FULCRUM APT / SAME WORK MODEL ’ Choose the surface that fits planning, inspection, or terminal work.

Fulcrum's documentel local database default is PGlite. Postgres is
another documented target. State storage and inference
placement are separate decisions.
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LIFECYCLE / 05

INDE| RK. VISIBLE RE 5
BOUNDED WORK. VISIBLE RESULT -

Bound the work.
S Keep the resuit
visible.

The documented flow connects a project and task to an isolated
agent run, then brings the diff and artifacts back for review.

SANDBOX

WORKTREE + IMAGE

LIMITED PERMISSIONS

TASK

Ask what it can read, change, and return.

A sandbox is not a magic security guarantee. Its value depends on
permissions, mounts, network access, and credentials.

OPTIONAL DEMO. gjyo one completed task and its artifacts. Keep a non-live architecture view
ready.
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e sren PR Choose where each
S inference call goes.

PLACE EACH CALL. Fulcrum's local docs describe feature-level backend mapping. Try
an all-local setup, then route one selected feature to an external
compatible endpoint.

FEATURES LOCAL e e g
| opriom !
EMBEDDINGS EMBEDDED ! B
1 REMOTE |
ROUTER LLt € ! cowatree |
LM STUDIO S ’
MEWORY EXTRACT
enBEDDINGS ROUTER Lum
Local backend Local backend
MENORY EXTRACTON RENOTE PATH
LOCAL BY DEFAULT / EXTERNAL PATH OPT-IN T — e
uuuuuuu
lllustrative routing based on local docs, not a live Fulcrum
T L (o =y configuration. Remote-compatible inference is opt-in.

DOCS: FEATURE MAP / BACKENDS
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07 / 15 : BOUNDARIES

BOUNDARIES / 07

Where is the primary copy?

01 / STATE ’

03 / EXECUTION
What can the agent change?

TRACE THE WHOLE PATH.

; 04 / EXPOSURE
1
1 What leaves the network?

02 / INFERENCE
Which endpoint sees prompts?

Fullscreen

Trace the whole
path before calling it
local.

Check the primary data copy, the model endpoint, the agent
runtime, telemetry, logs, and artifacts. A local database or model
does not settle every other boundary.

Describe the current release honestly. Recheck Fulcrum's alpha
status before the event.

A LOCAL LABEL IS NOT A COMPLETE AUDIT

Community is
project
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COMMUNITY / 08 c
MAINTENANCE IS SHARED. ommumty Is

DOCS + TESTS P j

BUG REPORT
— infrastructure.
~e A repository being open does not automatically make a project
welcoming or maintainable. People need ways to report problems,
BEVIER BELEASE ask for help, contribute safely, and understand decisions.

Different users find edge cases across hardware, operating
e L systems, model runtimes, and networks that one maintainer
cannot cover alone.

DISCOVER: LOCAL-FIRST TOOLS, EVENTS, TALKS, AND COMMUNITY

LOCAL / FIRST REMOTE / CHOSEN COMMUNITY / OPEN
o

(02 soi00.07.00 /g eresy comunr
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COMMUNITY / 08 @ 33:00-37:00 / LOCAL-FIRST COMWNITY

MAINTENANCE IS SHARED. A g en cy WOI'kS
== better with shared
knowledge.

REVIEW RELEASE People need to understand a system, move data, recover from a
failure, and find help as software changes.

BUG REPORT

NORE ENVIRONMENTS / MORE EVIDENCE Documentation, compatibility reports, translations, and shared
recovery practices carry knowledge across machines and over
time.

|, oo/ REWOTE / cHosEN cownniTy / open

IBpE~E@E + 00:30:20

00:29:49 + Mo Abualruz
AT MR, EORBIR, AASERER, RHRERZXAK, BEX—K? NEFRREEH
BI—14F, ERMNFEZLEERRER, FES—KOEE, WRRAAZRK, RITERAIEX
BB, REZXAKEE—, MA—AKER, REZER—K, T, XBHMEFELIN, Xk
EEMHRAERE, MBRAMIRAZIMRNOBE, RARENME, SRMATLMERE, ERSE
2T REREFERERE, FER—NER,

00:30:45 * Mo Abualruz

RAENZHEBRALD TRIEL, (FHIEMRRE, FHHEDFBREMAT. & TRAHTR,
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C File [Users/mkh/workspace/local-first-talk/index.html
£ Xdebug £ Ahmad's links nldo - laigw 5 H Server - Hetzner... » @ Passpackit! (@ PasspackIt! Opti.. ] Germany [ New + Intere
3~ Fulcrum LOCAL FIRST, NOT ALONE / TALK COMPANION Fullscreen
10 / 15 : FULCRUM COMMUNITY 37:00-40:00

CONTRIBUTION / 09 L3

START WITH ONE SMALL THING. 57:00-40:00 / FULCRUN COMMNITY

Open source is an

o—0—0—o©O invitation.

Fulcrum's governance describes a single-author project with open
contribution. Be direct about that; do not claim a community size
the project has not earned.

REPRODUCE DOCUMENT REVIEW

A good first contribution reduces uncertainty.

Useful first contributions include issues, bug reproduction, docs,
research, tests, translations, and small reviews.

ISSUE / GUIDE / COMPATIBILITY / TRANSLATION

READ: FULCRUM GOVERNANCE / CONTRIBUTOR GUIDELINES

LocAL / FIRST  ReMoTE / cHosen COMMUNITY / OPEN

WHE~EE + 00:33:00

00:31:10 * Mo Abualruz
AAETIREZZHEAME: BREFHASHN, URTEX Y, EXEXAHEL, BUERE TRITME
27 NN

00:31:30 * Mo Abualruz

XHER X, ROMBCRES. RIE, SAEFLAREBPHER. RRIIANKRS, BEEREA. L

HE A BRR, EZHSCERNREFTBIERRER, iILAMNAR TS &, AMERFRKH#TE, WaEFBIEaE
AR RER TR TAE, BARRBARERESAY, XFEE, EXEENPAERNIRERD,

00:32:15 + Mo Abualruz
REFIAAERA EBHEAE R, WERMABRN, SEFEEREIRE, TRKEXEMEL, "TaEE
AAK; EREREL, RREERERBFE. EEFINTA, F—Rptibfb—LILsRL, SR
X

00:32:43 + Mo Abualruz

SAYREB S FA, R —IMERERNEM, BFEL Fulerum RREEAXH, ZEERAFPFHERNE,
A—AEEFERMR: R TREARILMA, EFRIEREERNEA? EFRACENRETE

? TG, ERMIAES ERREMARESIER? XLHEFEMR,
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00:33:25 * Mo Abualruz
HEBA, HBEERMOEAMK R —RS5TF, FTEORRBEIIRN—MAR. WA, RITNIE
TR ER I HFHBIR—I] A%, BHRTUMAZEY, FERFHA—BRR, FHEERSER,

=
1BE

00:33:52 + Mo Abualruz

AR AR—F, TRANREITFEITRERAIUT, SRR XE—MRFNEEL FTAEXFR, 40
BE—NARY, RHAZEATLARL, TRSFMRERAMIZE, YR, XBEBURTHA, LA
BY7A3R BE A RS AR A 5o

00:34:20 * Mo Abualruz
BEDLERANROKRZ HAF,
REELET,

REMRE—RAML", L FAER CENEE, BEREEITIE,

00:34:36 * Mo Abualruz
BRABEMAR: FERARBRD, HEREREE—R, AETE. TUF— issue, XARZ
T Fulerum, mZSAIRERNEMAMFRNE, WRAENRFHHE, RF T IR ESFEA, B

{BEF R 1.

Local First, Not Alone

(&} File [Users/mkh/workspace/local-fir: Ik/index.html

b | £ Xdebug £ Ahmad's links wwanliio - Lk g5 H Server - Hetzner. » @ Passpackitt @ Passpack It! Opti.. ] Germany ) New + Inter

2~ Fulcrum | LOCAL FIRST, NOT ALONE / TALK COMPANION

Fullscreen

40:00-42:00

o)

11 / 15 : TWO-WINUTE EXERCISE

CONTRIBUTION / 09

START WITH ONE SMALL THING.

Choose one small
contribution.

Reproduce a bug. Clarify a setup page. Test another operating
system. Review one change. Add a translation.

Ask people to put just the contribution type in chat. Leave a short
pause so they can answer.

REPRODUCE DOCUMENT TEST REVIEW

A good first contribution reduces uncertainty.

ISSUE / GUIDE / COMPATIBILITY / TRANSLATION

rrrrr REMOTE / CHOSEN COMMUNITY / OPEN

Run one service

3gERE@ © 00:35:50

00:35:13 * Mo Abualruz

BAIREBINEARITA, BECERANMNESITERET, RS RAARER R, X, &
MARBEER RN A MBEKLE, KEWERLTF, AL, FEX issue; ARBELEAMMBHTT, BF
BRI E L, XN AEVEA—F T RERARR S EHZ H XK,
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00:35:42 + Mo Abualruz
T, REBSEBAR: REBRAGEMELRN, teBEIN. EBNH, i, £RE, WERRET
LT REEMH L BRAELEALHA, EXRSERKK, RETMRESZIEN,

00:36:07 * Mo Abualruz
E0, IREEFIE RN ILRAETARAY M A B R R A BIRITEY, thin, —IRERM, HEANT AR L E]
EAMRET, ZTHE: ZR—ANRH., 2HEX—%, BATRPEE,

00:36:34 + Mo Abualruz

Bz G, IRUTFRRRAERM, BRe%EZ, WRMAEKRE, XINGRRS—EBERTFE, XTH
ﬁﬁﬂﬁ:lzﬁii KEHEXE, BETRNE—TEHOWIEE: RT Fulcrum, WFRITTHEXFAL
TAFRARS . X ZAI, REWRA X T ITo AL XKE RN B, wIX5ER,

Local First, Not Alone

(@) File  fUsers/mkh/workspace/local-first-talk/index.html ® ® © @

£ Xdebug £ Ahmad's links anlio - laigw 5 M Server - Hetzner. » (@ Passpackit! (@ Passpackt! Opti.. ) Germany [ New + Interesting @) Settings - Passw.
3~ Fulcrum | LOCAL FIRST, NOT ALONE / TALK COMPANION Fullscreen
12 / 15 : HOME LAB 42:00-46:00
“ ©

_ @ R

e s 5 Run one service
ASMALL SYSTEM YOU CAN RESTORE. close to the work.

A home lab can start with a spare laptop or a small computer. It
COMPUTE can add a NAS, backup target, UPS, network separation, or local

APTOP NAS .
B inference when a workload needs them.

BUILD / CT

local work shared files
ik For this talk, describe mkh-pe as a development host for builds,
backing services, demo data, registry, and Cl runners. Keep
examples within public sources.
PRy L .
i
: S :
\
,,,,,,,,,,,,,
LocaL / FIrsT REMOTE / cHOSEN comNITY / oPEN
©

1 el J b oAl

WpEREE + 00:39:30

00:37:23 « EHA
i, WREARRNSE TTRSAE XKERA AR, WETURER, WREE, HETRINEBEZER
BYERIE A0 IR B 2 HE,

00:37:48 + THEA
KEAA B ? 5] A E BB GitHub,

00:38:01 * Mo Abualruz

%o
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00:38:02 + E#HA
%o

00:38:03 + Mo Abualruz

WMERMAEZER A, REXTUER, X—HRORAXERELH, ZERINSHE RN EENE, £
EMRE, ARE Fulcrum, WRREBE—MRSE: RAMTLARBREAMBEESTER, REELFLIF
BAER—NEERRER, REREBEA—6H PC, LBEZTTREMRS, —LEFAMELEN NAS, RET
FBFRAXRERAE S XM, RMELEBEIRIT— GitHub Actions runner, BARFBENA KX TEIT
Actions [ GitHub Xff—F£7T, EARLME—HEENTHIR, BRRAKRBSHENE, RTEME
ERBC, IMEHR, XHFEFRME: AlEE—/ GitHub App, ECEMRAE] IP =X API, BAFTLE runner 8§
& REAPBAF

00:39:17 * Mo Abualruz

RIGIRTT AL B TN E LBITE, M—NXENME, TeE—Ro%, WELEFRMEENE
XL EE, WERAAN IP, HETLUER NetBird, HEBBMNA VPN mesh =&, it GitHub g
F AL B F 4 Actions HIAPBAZ,

00:39:43 + Mo Abualruz

MEXENE L AEFTEEZNIKE, LFEL/E UPS, URERERHIR, FHEE, EiLTHRERT—
ANV, BELVEM? BRAKTBFENER, ERHEELREGEE; EEVERMENFTRBX, =
BEEILNE,

00:40:11 + Mo Abualruz
WRXENBENTFEXER, REEXEEFZRAE, RERAROAMALERE, RIHBHREIL
A LA SEHE, fEEILARERMETRA, EALRECKERT, FlnRH GitHub
Actions BEAFE PC R, THHTIEANME, MRBELTE. ZRHEFLE UPS, EVEXEES
RIFIELT,

00:40:43 + Mo Abualruz

MEELRIT, FEZD LERTEFEE, #REEZ K HEHENESERE. BRATLEEBWXL
RRNER, REETFTAEFHNRR? BAMMEXREE, RINEERMBRIANTUNMERA, —
FEXE|ERAKAFE £,

00:41:19 « Mo Abualruz
B—FEFRTBEEIRRE, FRKEWMEEM. HERE, T2, NEFMZTFRNE, RLEHIL
B PE [ A ARAIR ], JRARET, ]

& RA, ETFX5ME

00:41:37 « MA (B RIZA])
WL E! FFER, RTRERET , X5 NERASITRAEREHLFRRE? Fln, A
DeepSeek harness iZfT Qwen? REZERRBATNESSRA T, B!
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00:41:37 * Mo Abualruz

B, BE—AEA,

00:41:52 + Mo Abualruz
PRETIAFE Fulcrum FEHAREB harness, HAEXANEBEEE Fulcrum, W EEERAA Ollama
SRS IHATHIE, (2 Fulcrum RERE— harness, BE—NAHMLLHERE, IBMROEKIE. BHAR
ot T SUREBEE—#,

00:42:19 + Mo Abualruz
PR LLIBITIZARELE Fulcrum B9SXHEE, R L3E Honcho 3 Mem0 X ICIZE . EERE, B
FAWR—F harness. XAW—F IT/ER, HANEZEEAE LT XRE, REEBHESR T/E, HEEBUK

BAofE,

00:42:44 « Mo Abualruz
FRETAE N B CEERATHRE S B, BEHITRIRESH, FAE Fulcrum fo B MNEAN= f2 83k B4,
CIRE—NEERRARIR S TS, ILREE. AR FoBTIIE,

00:43:11 + Mo Abualruz

REEZHBEEEMK DeepSeek harness? BILR#H, HLEHLEEA Fulcrum, WEEMRS HE—
FBImfT, REMBRART., RELKLHN Pi M3 %EK, i DeepSeek harness 5 Pi A—L4EMZ 4L, Frid
BAE, Bi—/AVNES, NI EZERXK,

00:43:37 * Mo Abualruz

[HEFFEIR T — R R TEERS FiteEA, ]

00:43:55 « A (HRIEE)
FEE AAERRABE#HT. TEIFLEHS, Fulcrum 2T ARIBIT. £ T XFaipEiR B RS HitshRE?

00:43:55 « Mo Abualruz
BERHNE FITThEE. WRREPUTHEITH skill, BRTUER, AN, WRMREAHEZM—NEZ I
WS RE—RINERIEFITRETEFER. K RRIA BT A+ 4rg?

00:44:19 + Mo Abualruz

¥, EROIERS, FHETPFN—HD. EENAHN, WRRBEERRE, RTAERAME,
REANEEE Fulerum WIEREBRE—MEINF IR, REAZE, TUEX—MEEH
issue, IEERM; WREHARZBEH, WAUEERR—AEMXMTHEERN PR, WA E DBELRA,
tbgn: “EEBATER, B|EGHEFIHREXMIEREGE, AT, BRIRRABINE TSR, Ffd, &
A doctor A, WLUEERAEAR IR, Fulcrum FXEBRIHA, TERE Fulcrum BENELE
. MR 5 harness BERIER, HARZIIFITEIZA LT XAE,

00:45:14 + Mo Abualruz
BX T RE B —AMTFEIN, IRAUER issue, BEF; WRRERE, WEEBOM, MIAUEESF,

00:45:28 + Mo Abualruz

XM A AEE R,
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00:45:32 + M (BXE)
FIENEITRZ FREARE, RFEETX, UR%EFXE FTX, UrikhLEmT,

00:45:32 + Mo Abualruz
X, CELGEATZANE R, MR UEREBHRERETZ 0N, BABRT, —NEaREE—
£%; BEHETUNAENES, I FCEEMESKER—NLTXF, 1EA—NERLEIE,

00:45:56 + Mo Abualruz

ATHEZELETX, MABERRERBAFANLP L TXED, RAREXEEEERHXRE, EREMR
INAMEL, A, HEITH. REF issue ZBIMKBA RFERE, BIEARL. TTLURD, ARAXL
= DGR R RAD A ED B R IR

00:46:23 + Mo Abualruz
WRAAELERLS, RAE—DLFZARN R, CERERIMERKN, RIRERNLETX, #HX
fragiE, MAREBAN RS E, FEXHEER, RA 32K ETFTXEOO/MBRAERT, FIX
XEBOHT—LEE, DM MIEERRE. AREIESCR R X4 8 ES MR EE, (BB MRt
, BREBERZBANLT XEEF AL

00:47:18 * Mo Abualruz
X2 Fulcrum ILERIZIT A R,

00:47:32 + Mo Abualruz

ﬁo

00:47:34 « A (HRIE)
PRAZANASMAR LB IZANT RS TE, shANBER? BAHLAIERBFTE? 2 MALHRERFF

¥ Fulcrum?

00:47:34 + Mo Abualruz

AACHET RECHNEE, RIFNARAFTE, FARBREEBRINEA: L8 CNEEMRR B
REMRIEAZMEERA, WRANABRBIEMNURR, KRINGEELFBMAT? MEEIEER—AE,
al-hajjah umm al-ikhtiraa, EREFERLXAZE , KMBCHNTEZE, FELS T XATREEE
RYBWNENR, MERBSZAE—E.: B LEERE, BRESR WEEHIA? FEEHRK, BEKE
TEEM LRI B FHHEEK, RA— MW TR, FBHEZ A,

00:48:51 + Mo Abualruz

—BEE3 B O RABERENESEIT. RAZARE, SIARSER—MREER, TEERERS. BEIR.
Bk, token AEWMRD T, Blin, FREE/MNAL OpenAl fo Claude BIHIETF A —HL2—T £ 71,
NAEXE—FE, FE—F, BT T/\BET, BIXELER, KMSWE XRAE, EOFKMM,

00:49:24 + Mo Abualruz
EMFRENIAABRITNITR, EBCHNTEANFEKRE, BAERERPRERE, NRRE
B, BANNMEMABIELZXAF: LEECREMFL, BEMUENRELT A ME XBMEE
HEZBEH L, & BREMICEMBERA, LELANEERD, OIFRRLHHAET —a®H.
BIAFTRERREARNEF, BAEXNNBEFITED, KET LS,
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00:50:11 * Mo Abualruz

X—ERENHAZR.

KFHRE. AMITHE S TERA

00:50:21 « |MA (B RIZA])
AR KRR, RETRAN, FRAFNTERAZBWAEHTAN. Rk, MARE—H
FRVERER? B, R BEZKERERLRBITAM Al, RICEEAAMELELT?

00:50:21 * Mo Abualruz
F—NEEE, FREAFP TR R T HTAN R,

00:50:33 * Mo Abualruz

XE-ANEZN LT, RIAREERLETXIRE, RATEN AR T RER U 1EAKIEAE 0
X, BEREALREA. BRILCMNEFLEZ AR, SEBRERRNITFEN. BMENECERIKHA, ©
MNARIEE BB ETE: Uaxhe—17, WENLEANAXG. TEEEME,

00:51:12 * Mo Abualruz
Rii% B % it g abikfn Al BETHR, fARA. MRABULRE AME, BURERMIFASIE, &AM
TRE BB AR AE, BRRBAVUEA R — Fulerum 261, EBMT AR ZB5HA—RE, HFR
B, AR IEREARERGITUNTESAAR, &FR—mE KT, FoARERMNOERE. EF
BT SRR RE ST AR X BR A TAF

00:51:59 « Mo Abualruz

EHRBEAMNKEERILAE, RARSBEXHENIER. AGAZIRNRAMNMAETERE, BIUNRE
ZAN. TERXW, THREERNEBEZE: BNAXBFEINNETHS, —IT0E THEEFUPE, 7%
it Al REFTAME, £R—HiRE

00:52:28 + Mo Abualruz

BNREQHE—F, RAEXILN. BILM, BIERERRS Al iLEEHFARMKITR], HiKEEE/TH
R ENTRER, XMREBEARRRT Fulerum, RRBFEA harness, (EEEITHEZEETIUEA,
EALEAN, A HELR, RINA A BESERFNITE, WRERAXAMREFNESAHTR: H
ik AR HER R, FFRIME, 1 Al RERZEHEAN T — N RIFHERA,

00:53:14 + Mo Abualruz

CHMER K, BARKIARIRM Al RBL", WEKRZZE, AMTNEMEREZMBZIE, ERERGL
Nk RUERTHRERENA, TEMHT. EALE Al Z—MREIR, REA, EFBRES
A

00:53:40 *+ Mo Abualruz
CHRIEERHA, ARXEER, FAIUAEREY, BRTCIKRBRAFLHANTRRAELHNITIE, KR
AR B RE, WRERARM BRMT — X B SR AR NENE B E =R 5.
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(¢] File [Users/mkh/workspace/local-first-talk/index.html ® ® © W
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2~ Fulcrum | LOCAL FIRST, NOT ALONE / TALK COMPANION Fullscreen
14 / 15 : COST + SECURITY
49:00-56:00 / COST + SECURITY

w©
] P ]
OPERATING COST / 11 bIII. ractlce the

MEASURE THE WHOLE BILL. restore.

Local cost includes hardware, electricity, cooling, replacement,
AVERAGE LOAD 876 kWh / YEAR and maintenance time. Remote inference may be usage-based.

100 w R 7R then multiply by Compare with your own measurements.

YOUR LOCAL RATE

EXAMPLE ONLY

Average continuous load 280 W

———————

EXCLUDES HARDHARE / COOLING / TIME Your price per kWh, in your bills currency Optional

2,453 kWh / year Energy only

)
e J OPERATE

Expose less, patch, separate, and keep a backup you have
tested.

GUIDANCE: CISA / GUIDE / DATA PROTECTION

I3gErEE ¢« 00:55:00

00:54:05 * Mo Abualruz
KB AMITE, BAMEIRE A, 8RR, REEHRMUEF, RERFH T, HEELRZT, B2E—&
REARKIER, TieAMMGE. sREXZBFE, MERLETEOHNIE, UENFERHNE,

00:54:35 + Mo Abualruz
WREBMNEZEY, MELRERTUEIFRERE, FOEANPER AT, HATILTET, LRAK
X, WAk, b, REBET—NKR/NA 50 GB B9ER, F—F#MEXL—iK RTX 6000,

00:55:01 * Mo Abualruz

WRAAA, FIAERGETRRESAFNE, HANLR., 2I—T, nRESRBER, BZRELALTCH
ANBOHHKE, B—HATETXEF, BT RMELMENIIR, SRMAERKRZ? FEIREA
ERARTEH. KT, BREEM.

00:55:29 + Mo Abualruz
BENIE Z M IRBRITREFHINE, MRIREILRUAREENRASLR, 23, R#tfoong,
AR, REZREAMIREAE AMER, IHREHT HA, RERIBEFE XEFA
BRIR BB AB T2 BIR BRAMIBITHINLEEFE 500 L1, BNE 5 RE, Mo—FrBBEN
21,000, XR—ANEEMENFF. [DRPEBRNECATELERTERE, HARERAKF, ]
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00:56:17 * Mo Abualruz

IPMRARARKNET . A 21,000, RATUERREZERS, BTRAELF, RER—EE/N WIFRA

20 FLEONLES, EXCMHAnRiEERIRYT, REEARM, XM, EA—ANREBHT HA, RORERE,
Frid, ZFEAMMmE. BREMRRS 2 5H RONE,

00:56:48 + Mo Abualruz

BAEMR ERERE, BMTERIA, LHENEMAEZIRE T AR MME

MG Fulcrum JE

Local First, Not Alone x

File [Users/mkh/workspaceflocal-first-talk/index.html

2~ Fulcrum LOCAL FIRST, NOT ALONE / TALK COMPANION Fullscreen

15/ 15 : o8 55:00-60:00
: [oX

_ @ 55:00-60:00 / Q8A

izl GO What would you
: keep local first?

‘ 01/ What would you keep local first? I Take two or three questions. Offer these prompts if the room is
quiet: what would you keep local, what would you leave remote,
and what would you like to learn to restore?

02 / What would you leave remote?
Keep answers near one minute so more people can join. End with

the source list and the invitation to contribute.
03 / What service would you learn to restore?

THANK YOU / KEEP THE DATA PATH VISIBLE

LOCAL / FIRST REMOTE / CHOSEN COMMUNITY / OPEN
)

» Open the source drawer

WpEREE + 00:58:30

00:57:00 * Mo Abualruz
R, ARZERECENENA: RERAEEAMN? HRERABRERM? SHRKEELM? X®E
RENHNEZH R,

00:57:26 + Mo Abualruz

IR, WHBR T Lot MREA R, HATAFE 2R,

00:57:39 « £FA
AEIRA R, TR+ 25T AR [ F it 0,
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00:58:03 « FFA
KA —NEE: EEA Fulerum B F, RSB IREENIRD BT LT REES BRI EEDE
XA/

00:58:29 + Mo Abualruz
FIAF Fulcrum MU REZTHBRA LG, £, XBWENLRFTANE, REKRATN\DNA, HELREE
WERKZ, EXGERHRTF, EMBRTR, iLE#ATH., HE, ORRE—HEZNE,

00:58:57 * Mo Abualruz

BARAARBWEZAEXBFE, F—EE2RXRARTNWEEAR, BEVARGENZESM: B— NE
BT, WERBOWRA. Rl £, NEEAMNT &, RACHNME, XHLFE—ERA
T A REIRARRIATIR,

00:59:29 + Mo Abualruz

AEBRHAFCEKEH, ERMEB CANREXAE X, REBRIUNEE D, ARALNEE
CHIMEB, |&EM Fulcrum B, 45EFERT alpha XANMAE: BRME EELMHERT —ERAERLX, #
TR EELER AL WLTRE, BRI ERKESHEA. AT, EEYHRXZAl, HALKERE
BEE beta KELA= ., B, HERABERE: ANMNARNEFER, BETYHE, £% Fulcrum &
, BEARKRKZASH, REEXKPANMNARNE LR THEE, REASMEAMERET, B—EEAT
. HRATETEHAMREZR, A, XRSQEBEARENBECHME, WERRKEANE, U
EEBECEETE Fulcrum BHEUS RAFHI A,

01:00:49 + Mo Abualruz
MEARLEH, ETUAT—HEZR, X, AREFR, EURRAHK, HREMELLEMAR
FoEhl, AARE—ANEMAGR, HRXHER Fulcrum, BEEEXNRFTRIKT”, BMNAANKEX
—HABAT, BRESEN. RETWNE, REEFLRZ—NPIE, FEILEKA Fulerum 89— %
, RE—ANEREME,

01:01:34 + Mo Abualruz

BREEHRERET ., &, BEXD, RFBLEER, RABRELAHBREBRLAR, IEEECHE
MRS WBAT OTP, BMA—RMRIENE, RWANAHICERS KN, XTHEA sk, EfaE
B, HETEHEESEMIROEIRE. 1F, 2N, KRILEITH.
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rice-observe  All workspaces

[SCORE . A CONTEXT
Pipelines

All workspaces i b:cu

jot

PIPELINE STATUS RECENT RU Y ca"cel
Cura-0S/accounting-core-service

pr-ci-cleanup
hub: cura-os/accounting-core o > Cura-OS/accounting-core-service

githubjworkflows/ciyml

hut . Cura-0S/accounting-sdk
th ra-c un

cl )
N it TR e 0 Cura-OSfaccounting-sdk IR

pr-ci-cleanup = N R o — mirrors
B ) . . ) o 0 > Cura-0S/accounting-sdk ® ting- githlbec

core-service

!
Cura-0S/admin-app

leanup : PART-OF
Cura-0S/admin-app

part-of github: cura-os/accounting

> githubjworkflows/ciyml oo core-
) Cura-0S/agent-mcp service:pipeline/33588096:

Cura-0S/agent-mcp
SIMILAR

Cura-OS/agent-mcp 100% github: cura-
® os/accounting-core~
service:job/100117113522
O Cura-0fapi-client 5
Healthy & mkh-pc

19%

50% ¢
Any health h 0 (22% mkh-pc-hdd

o oru

Al contributions

mkh-|

01:02:29 + Mo Abualruz
XZ rice-observe, HEILEHK S —NFE, ARABLESFFKE, LBAE Observe 5 Fulcrum
Z A —NERRIEL, ERETUER — N A B RSN IEEER A4, BITERELME

01:02:57 « THA
[(RETIEAZE,; MEHERNMEZTEAF A M, ]

01:02:59 + Mo Abualruz
HERA, CIHEFLR, MAEELT, FILURAELEM, REBEXRMEN, ROMEZRAFERFL, §U
FEMELEE, BIELACENBRKAF ©E. BRIARSZ A, REEBERE,
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v - e-observe x Local First, Not Alone
bserve.abualruz.com/#/Pipeline

links

rice-observe  All workspaces

sCoPE Pipelines CONTEXT PACKET @ Job
ithub tin

Late 0 running, ed, 140 failed (7

All workspaces

‘
PIPELINE STATUS RECENT RUNS REPOSITORY cancel
o Cl

b: cura-os/acco O Cura-0S/accounting-core-service

oo pr-ci-cleanup

jithub:cura unting-cor O Passed 00000 O Cura-0Sfaccounting-core-service

oo github/workflows/ci.yml
‘g b 1% s yA B Cura-0S/accounting-sdk
) ra-c Untinges

o Cl
; O Pa 000 O Cura-0S/accounting-sdk
hub: cura-os unt ipeline/35852379722

oo pr-ci-cleanup

github:cura—
github r a

® os/accounting- github:c
core-service

O Cura-0Sfaccounting-sdk

t
O Cura-0S/admin-app :

O Cura-0S/admin-app

github: cura-os/accounting

O Cura-OS/agent-mcp pipeline/33588096

O Cura-OSjagent-mcp
SIMILAR

O Cura-0S/agent-mcp 100%

O Cura-0S/api-client

2 hetzner obse y S mkh-pc

4%
S cru

h-pe-—r

(22
.22

) of 10 rur

3gyE~E®E * 01:04:00

01:03:32 * Mo Abualruz

Blm, runner RFE, RIS, EFEREREREXM. REEMBRXEER, FENLBRE,
AR EENMIINE LA, EOFHLEERZ Fulcrum, HREEBEX ADR. iTXl. runner SR
RELTIIOE, 05 EF —NE— R IBXEE RELXK,

01:04:02 + Mo Abualruz

XHERARES N KRBk, RTUAE—&KEE BAEE: XERMES? BAETRML?
A LRK? "BRAELER ATz 8 REHR: FrEREEIN&EBERS, TENXAERARREE
BR, MBZRFABEREH, XFERIEMANEZEIEN AN, rice-observe £&IFE, KIS
EX LER, WREsELLTRA. ESRNERN Mac. EiBAR. PC, AR—EHEHMARETH
Hetzner T &, HETREENENERRS, XEXEEFEN Fulcrum BxHR—HXRE, flln&RiEE
BFHEIXA issue, UEFNE FITITH PR, WETCEALE, FTEMER, WAERLHBURAMAE, FTIX
CEMARMEN, XEREEFESFHET: KK, AR EBM—ENAREIHN, RFEZEERSH
Ho BWERBEZAFENRE, ETAMT AL CHMRIELINE —
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v @ rice-observe Local First, Not Alone

C & ht

£ Xdebug

bserve.abualruz.com/#/graph

£ Ahmad's links salive - loigw g3 M Server - Hetzner.. @ Passpack It!

e-observe All workspaces

COPE

All workspaces
hin 2 hops of gith ra
566. Click a node to open it, doubl
0 link them.
github:cura-os/accounting

re-service:jc

Explore
@ Link items
Allrelations | authored-by

depends-on mirrors

o ra-osfaccounting-
core-sarvice

& hetzner

Local-First / bd.ailishi.ai

® @ G| M 1=

@ Passpack It! Opti... B Germany £ New + Interesting @ Settings - Passw..

Observatory

cancel

1hop | 2hops | 3hops

+266 more, click to expand

SIMILAR

100°

© Healthy
19%
50%

0 22%-- mkh-pe

[ CE nkh-pc

@ settings-Caok|

github: cura-
® os/accounting- github:c
core-servi
¢

github: cura-os/accounting

github: cura-
® os/accounting-core-
service:job/100117113522

Fail

26



@@ rice-observe X Not Alor X ca t S € wr < | 2 um x 4+
C & https://observe.abualruz.com/#/Job w ¥ & & © m 3|M = i
£ Xdebug £ Ahmad's links anlio - Laigw g3 M Server - Hetzner... » @ Passpackit! (@ Passpack It Opti.. [ Germany [ New +Interesting () Settings - Passw... @ Settings-Caok|

rice-observe All workspaces (o) ch iter epos, people / Observatory | e

CONTEXT PACKET @ Job
Jobs
829 All v i

All Running Failing cancel

KIND ITEM STAT PRIORITY BLOCKERS UNBLOCKS

O Cura-0S/accounting-core-service 0

cancel

thut
cancel
ci

cancel T . ; mirrors github: cura-
ithub: cu 1 ® os/accounting- github:c
core-service

ci
tg

cancel

X github: cura-os/accounting
ci

pipeline/33588096:

ci
o SIMILAR

i

100°

cancel

2 hetzner obse ® Healthy 8 mkh-pc
19%

50%
. 4%
cPy

WFEREE * 01:06:30

01:06:11 * Mo Abualruz

AARLEAREE Fulecrum LIMEEA, WRAXKETRRAREIE, BEANETEEE. A PR 0
DevOps TAEE4 32, Observe X1 e E A HBY, WRAEEHTE, heyl—E£H, EWMNNBEE
BTG, BREFREFRES, LEMHRIE. Z2—MNMIAE, B AR GitHub ZIMREIE
Mo FFREA—RIMFE, METWEMER, THSKERT: “API REAZT, BERANVIE, &
FRE/ET, FILUEHIERZRIAM, RARER GitHub Z1ER, BIERZIFREL, HADREE L
PR B&3TH. B DIEAKERE issue,

01:07:23 « TFA
X, Haszynit,

01:07:26 * Mo Abualruz

VUG ImRERXFHER, BRREBEESM, SRRMKR, FERROABIK.

01:07:37 « EFA
LR, TR,

01:07:42 + Mo Abualruz
BWMAK. BELET .
01:07:45 « A

Sp: V8
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01:07:46 + Mo Abualruz
EEMLRAESEI/EE, HEEREALRE, EFEI/FREER, mRemE e, REER
RS, EABRKREREY, BWATHEINANZR, HHARSRSHM,

01:08:08 + EHA
B, BOVRFFBRR.

01:08:12 * Mo Abualruz

HE, Bl

01:08:13 « THA

B, BEAR,

Local-First / bd.ailishi.ai
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